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The Power of The 
“Sleeper Pick”

Great fantasy football teams often originate
from a late-round draft pick who ends up 
exceeding expectations. 
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Just like the late-round sleeper pick that everyone 
searches for, Sleeper CEO, Nan Wang and his 
all-female design team are looking to draft a whole 
new fantasy football audience. 
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Sports bring people together.
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Fandom is a lifelong commitment, 
often passed down through generations.

6



The party is just as fun as the game.
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The Audience: Newcomers to Fantasy Sports

They want to join in on the fun of sports.

They want to feel a sense of belonging.

They want to play with friends, 

or make new ones through the game.
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There has never been an easier time to get 
into fantasy sports

Source: Pew Research 

More people than ever before 
have access to the 
technology that gets them 
into the game.
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https://www.pewresearch.org/internet/fact-sheet/mobile/


Choose a Fantasy App

For those who want a simple 
experience that focuses on 
the classic necessities of 
fantasy football. 

For those who are purely 
focused on football, and 
want trusted expert analysis.

For those who want more of 
a casual experience, without 
the  level of customization 
that other, more in-depth, 
apps offer. 

For those whose first reason 
for playing fantasy football is 
the social aspect. 

Social, fun, customizable Classic, conventional, 
comprehensive 

Mainstay, simple, 
distinguished

Clean, easy, straight 
from source 

Free, no ads Free, has ads Free, has ads Free, has ads
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The Tension

Sources: The Guardian, Nottingham Trent University 

44% who spent more than 45 minutes or more per 
day on Fantasy sports experience mild low-mood 
(anxiety, stress, frustration) because of the game.
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https://www.theguardian.com/sport/2022/jan/06/fantasy-football-can-lead-to-mental-health-decline-study-claims
https://www.ntu.ac.uk/about-us/news/news-articles/2022/01/fantasy-football-fanatics-more-likely-to-feel-down-and-anxious,-study-suggests#:~:text=Similarly%2C%20mild%20anxiety%20rose%20from,time%20engaging%20with%20the%20game.


Sources: The Guardian, Nottingham Trent University 

The Problem
Many players focus on their scores, 

stats and analytics instead of 
enjoying the entire experience of 

fantasy football.
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The Tension

44% who spent more than 45 minutes or more per 
day on Fantasy sports experience mild low-mood 
(anxiety, stress, frustration) because of the game.

https://www.theguardian.com/sport/2022/jan/06/fantasy-football-can-lead-to-mental-health-decline-study-claims
https://www.ntu.ac.uk/about-us/news/news-articles/2022/01/fantasy-football-fanatics-more-likely-to-feel-down-and-anxious,-study-suggests#:~:text=Similarly%2C%20mild%20anxiety%20rose%20from,time%20engaging%20with%20the%20game.


The feeling of belonging is the most powerful force of 

sports fandom and fantasy sports.

90%

Source: Indiana Sports and Entertainment Academy

of people engage
in fantasy sports 
for friendship.
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https://kuscholarworks.ku.edu/bitstream/handle/1808/26121/Stark_ku_0099M_15415_DATA_1.pdf?sequence=1


Players love the engagement, and no other fantasy 
sports app focuses on the social experience as much 

as Sleeper.

Source: TechCrunch

2-3 times 
Times a user opens the 

app daily to chat

3-4 minutes 
Time a user spends in the 
app per session to chat

30 minutes 
Time a user spends talking with 
friends in the app on game day
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https://techcrunch.com/2017/08/11/sleeperbot-is-the-best-place-to-host-your-fantasy-football-league-this-season/


It’s the excitement before, during, and after the game. 
It’s the highs and lows that come with victory and defeat. 

It’s the joy in building community and long-lasting tradition.

Fantasy football isn’t just about the stats. 
It’s about the experience. 

15



What’s the best way that we celebrate this 

experience?
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What’s the best way that we celebrate this 

experience?

The Tailgate.
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The tailgating ritual has 
roots in chariot racing in 
ancient Rome, a feature 
of the heroes’ seasonal 
games. Caesar invited 
the crowd to celebrate 
with him from the back 
of his chariot, the first 
tailgate.

The First 
Tailgate

18Source: Business Insider

https://www.businessinsider.com/25-facts-you-never-knew-about-tailgating-2011-12


In the United States, 
tailgating dates back to the 
Battle of Bull Run in 1861, the 
U.S. Civil War’s first major 
battle. 

The Wartime
Tailgate

“GO BIG BLUE!”
19Source: National Geographic

https://www.nationalgeographic.com/culture/article/history-of-tailgating


1869 marked the first 
college football game with 
Rutgers vs. Princeton. Fans 
traveled to the game 
together by horse-drawn 
carriage, grilling sausages 
at the “tail-end” of the 
horse before the game, 
giving rise to the term 
“tailgating.” 

Source: Rutgers Special Collections, Huckberry The Journal

Sports and the
Tailgate Collide
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https://www.nationalgeographic.com/culture/article/history-of-tailgating


The Modern Era 
of Tailgating 

Tailgating looks 
different today than it 
did 2,000 years ago.
F-150s and Tacomas 
have replaced chariots 
and carriages.
And propane grills have 
replaced wood stoves.

Yet, the tradition 
remains the same. 
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It’s the camaraderie and revelry of the tailgate
that brings people together. 

a feeling of friendliness toward people 

that you work or share an experience with

lively and noisy festivities
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https://dictionary.cambridge.org/us/dictionary/english/feeling
https://dictionary.cambridge.org/us/dictionary/english/friendliness
https://dictionary.cambridge.org/us/dictionary/english/people
https://dictionary.cambridge.org/us/dictionary/english/work
https://dictionary.cambridge.org/us/dictionary/english/share
https://dictionary.cambridge.org/us/dictionary/english/experience


Carry the tradition of the tailgate to 
Fantasy Football.
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Carry the tradition of the tailgate to 
Fantasy Football.

Touchdown!

Start a yearly routine, 
focused around the party!

Sleeper brings the full 

experience of a tailgate 

right to your league.
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Source: Sleeper

The important 
choices are made 

right here.
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The Draft Board = The Snack Board



Source: Sleeper

This is where the 
trash talk heats up. 

Live Chat Room = The Grill 
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Source: Sleeper
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The Waiver Wire = The Cooler

When you need a 
refreshment, you’ll find 

the perfect option.
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GameDay Home = The Club Suite

Catch the action of NFL 
Sunday from the best 

seat in the house.



Sleeper’s dedication to design and 
constantly evolving features create a 
fantasy football experience that is as 

engaging as the tailgate. 
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The Playbook

30
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Partnership with UberEats or other delivery service to create 
group orders for the whole league, wherever they are.

x
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Partnership with Coleman to create sweepstakes/contests for 
Sleeper users to level up their tailgates with Coleman Grills.

x
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Sleeper hosts a Super Bowl Mega-Tailgate for a single fantasy 
football league at the end of the season, with tickets to the game.

x



34(*BYOB)

See you at our next Tailgate*.


